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Request It: 
Collaborative Acquisitions



Request It
REIMAGINING PATRON-DRIVEN ACQUISITIONS



Request It: Purpose and Goals

• Design a patron driven acquisitions model that 
encourages patron participation through a 
meaningful collaborative selection process

• Provide more equitable distribution of access and 
services, expand diverse collections, and increase 
insight into community interests

• Engage Collection Development, Discovery Services, and 
Acquisitions in a responsive, informed, cost effective, 
and streamlined approach to developing the collection



Request It: Suite of Services

Potential Purchasing
• We add discoverable and holdable catalog records for unowned titles
• Patrons discover and place holds on titles before we buy them

Suggest for Purchase
• We use BiblioSuggest for patron suggestion for purchase
• Patrons request titles through their online patron user account

Interlibrary Loan
• We provide a traditional ILL model
• Patrons use ILL as a last means of acquisitions 



Request It: A New Perspective

Redefining patron driven acquisitions as a collaborative experience for 
patrons and staff transformed our approach, services, and collection

Present
• Responsive and proactive
• Expansive access
• Reduced staff
• Efficient
• Appropriate expense
• Integrated
• Diverse

Past
• Reactive
• Limited access
• Staff Intensive
• Inefficient
• Costly
• Independent
• Homogenous



Potential Purchasing:
SELECTION



Potential Purchasing: Selecting Titles

• Relevant and appropriate 
titles supplied by vendor

• Carts prioritized using 
collection development 
identified parameters

• Factors are low demand, 
debut authors, sufficient 
subject coverage, etc.

• Order 3 months prepub



Potential Purchasing: Adding Titles

• Load available 
bibliographic record 
for patron discovery

• Create placeholder 
item record for 
patron holds



• Started with Adult Nonfiction 10 years ago

• Over the years expanded to Adult and Teen fiction

• Plan to expand to all collections by end of 2024

• Working with vendors to streamline workflow

Potential Purchasing: Expanding the Model



Potential Purchasing
PATRON EXPERIENCE



Potential Purchasing: OPAC Before Purchase

Clicking on “Place hold” 
starts acquisition process

Availability by location



Maintenance:

• Pending items deleted if acquired

• Unrequested titles deleted at 9 months

Potential Purchasing: OPAC After Purchase



Suggest for Purchase
BIBLIOSUGGEST



Patrons make requests with BiblioSuggest

Suggest for Purchase: Patron Requests



Suggest for Purchase: Patron Requests

Three-page request form



Suggest for Purchase: Staff Review

• Review requests

• Make purchase 
decisions

• Order from vendor



Suggest for Purchase: Acquisitions Process

• Purchase the title

• Change status and call 
number to ON ORDER



Patrons borrow and return items

Suggest for Purchase: Responsive and Efficient 



Suggest for Purchase: Adding to the Collection

• Returned items automatically are routed to 
Collection Development

• Collection Development reviews for collection

• Cataloging provides full cataloging and 
processing for added items

• Items not added are shadowed in catalog and 
remain on Request It shelves for future requests

• After designated period, items changed to 
DISCARD and sent to a deaccession outlet



Suggest for Purchase: Digital and Media

• DVDs, audiobooks, and music are 
approved by the media selector

• Digital materials are managed by 
the Virtual Resources librarian



Request It
THE RESULTS



Request It: Successful Outcomes

Potential Purchasing
• Increased catalog holdings
• Decreased selection time

Suggest for Purchase
• Increased requests
• Increased unique users
• Reduced turnaround time
• Reduced staff time
• Allowed for seamless 

checkout and renewal

Interlibrary Loan
• Reallocated one full-time staff
• Reduced average cost per use 



Request It: Conclusion

• Provides a positive patron experience

• Reduces internal costs and staff time

• Fosters a robust community-informed collection



Thank You!

Debbie Stoppello, 
Director of Library Collections, Kansas City Public Library 
DeborahStoppello@kclibrary.org
(816)701-3770

Stephanie Roberts
Collection Development Supervisor, Kansas City Public Library
StephanieRoberts@kclibrary.org
(816)701-3746

Dawn Mackey 
Discovery Services Manager, Kansas City Public Library
DawnMackey@kclibrary.org
(816)701-3564

Questions?

mailto:DeborahStoppello@kclibrary.org
mailto:StephanieRoberts@kclibrary.org
mailto:DawnMackey@kclibrary.org
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