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Libraries are 
increasing their 
collection and use of 
data to make 
decisions

Source: Library strategic plans, BiblioCommons 2021 Survey “Metrics That Matter”

https://bibliocommons.atlassian.net/wiki/spaces/PME/pages/3025207389/BiblioCommons+Metrics+that+Matter+-+Data+Analysis+and+Insights


Sometimes that feels painful.

What data should feel like

What data can feel like



But we want to help you
and your staff love your data.

What data should feel like

What it can feel like



All BiblioCommons products now include the 
BiblioCommons Analytics Platform



BiblioCommons Analytics Platform includes: 
custom data model + 

report and dashboard templates + 
trainings, case studies, and documentation



What is the data model and what is new?



BiblioCommons has created a modern public 
library data model that brings patron 

engagement to life using GA4 as a backbone



User 
and 

Actions

Context

Anonymized 
User

Note: No PII tracked

Standard 
Google Event 
(e.g. Page view)

BiblioCore 
Custom Event 
(e.g. Place hold)

Standard 
Google Event 
(e.g. Click event)

BiblioCore 
Custom Event 

(e.g. List published)

BiblioCore Custom 
Parameters

(e.g. Logged-in Patron) 

Standard 
Google Parameters 
(e.g. Language: English)

BiblioCore Custom 
Parameters

(e.g. BC List Title) 

Standard 
Google Parameters 

(e.g. Page URL)

BiblioCore Custom 
Parameters

(e.g. BC List Purpose) 

Standard 
Google Parameters 

(e.g. Device)

BiblioCore Custom 
Parameters

(e.g. Catalog Item (Bib)) 

Standard 
Google Parameters 

(e.g. Page referrer)

BiblioCore Custom 
Parameters

(e.g. Bib Audience) 

Standard 
Google Parameters 

(e.g. Page title)

Time



Example: 
Search and Place Hold






If you were to use GA4 or another events tool 
out of the box, you could track useful but 
generic events and parameters

Session start + Page 
View

• date and time
• language
• page_location
• page_referrer
• page_title
• screen_resolution

Search results

• date and time
• language
• page_location
• page_referrer
• page_title
• screen_resolution

Page View with 
Search Results

• date and time
• language
• page_location
• page_referrer
• page_title
• screen_resolution

Click Event

• date and time
• language
• page_location
• page_referrer
• page_title
• screen_resolution

BIBLIOCOMMONS ANALYTICS PLATFORM – DATA MODEL

Anonymized 
User

Note: No PII 
tracked

At this point, GA4 captures an “Engagement Event” because the user completed 2 pageviews (also captured if the session is longer than 10 seconds or has a conversion event)



We add public library context to help all of us 
better understand and provide service to 
patrons 

Session start + 
page view

•date and time
•language
•page_location
•page_referrer
•page_title
•screen_resolution

Search results

•date and time
•language
•page_location
•page_referrer
•page_title
•screen_resolution

Page View

•date and time
•language
•page_location
•page_referrer
•page_title
•screen_resolution

Place Hold

•date and time
•language
•page_location
•page_referrer
•page_title
•screen_resolution

BIBLIOCOMMONS ANALYTICS PLATFORM – DATA MODEL

Anonymized 
User

Note: No PII 
tracked

•Product: Web
•Library content title: 
Chicago Public 
Library Homepage

•Library content type: 
Custom Page

•Product: Core
•Search type: Smart
•Search origin: User 
Query

•Search query

•Product: Core
•Page type: Bib
•Availability: Available 
in branch

•Audience: Teen
•Fiction type: 
Nonfiction

•Format: Book
•Fulfillment: ILS
•Group Key (FRBR): 

Call Us What We 
Carry

•Total item count: 76
•Total hold count: 0

•Product: Core
•Page type: Bib
•Availability: Available 
in branch

•Audience: Teen
•Fiction type: 
Nonfiction

•Format: Book
•Fulfillment: ILS
•Group Key (FRBR): 

Call Us What We 
Carry

•Total item count: 76
•Total hold count: 1

•User Type: Patron



When pulled into reports and analyzed, 
this data can help you and your staff make 

data-driven decisions



This data empowers your staff to ask specific 
and measurable questions, draw insights, 
and take action offline and online

BIBLIOCOMMONS ANALYTICS PLATFORM – DATA MODEL

Ask

• How many 
users 
registered for 
BiblioCommons 
each quarter?

Analyze

• After steady 
increases, 
registrations 
have plateaued 
at my library 
this quarter

Act

• Run a 
registration 
drive and track 
the results



This data empowers your staff to ask specific 
and measurable questions, draw insights, 
and take action offline and online

BIBLIOCOMMONS ANALYTICS PLATFORM – DATA MODEL

Ask

• Which Teen 
titles are 
getting the 
most interest 
this season?

Analyze

• Hockey 
romance is 
trending 
with teens

Act

• Make and 
promote a 
new 
readalike List 
for YA sports 
romances



This data empowers your staff to ask specific 
and measurable questions, draw insights, 
and take action offline and online

BIBLIOCOMMONS ANALYTICS PLATFORM – DATA MODEL

Ask

• How many 
ratings 
were placed 
and on 
which 
items?

Analyze

• Identify less 
popular 
items with 
high ratings 
at your 
library

Act

• Create an 
in-branch 
display of 
available or 
lookalike 
items 



Are you 
here?



Okay, so now you know there is a lot of 
exciting data waiting for you...

Let’s make it available, useful, and lovable.



Let’s go here!



Let’s make data lovable, together

1. Set up BAP 
Custom 

Dimensions

2. Explore and play 
in GA4 using our 

examples

3. Reports and 
dashboard 
templates

4. Help your staff 
fall in love with 

data



Step 1:
Set up BAP Custom Dimensions 

in your GA4 interface Settings panel 
(see Partner Portal for more details)

https://partnerportal.bibliocommons.com/hc/en-us/articles/16461095528980-Analytics-Adding-Parameters-as-Custom-Dimensions-for-Use-in-Reports-or-Explorations







Step 2:
Explore and play in the GA4 interface using 
our example Case Studies and Explorations








Want more exploration practice? Replicate 
these Explorations detailed in the Partner Portal

Hit the “Follow” button to get 
updates on the New Articles / 
Explorations



Want a step-by-step tutorial with videos?
Follow along with this Blog Traffic Case Study 
(more coming soon!)



Step 3: 
Use our out-of-the-box reports and 

dashboard templates



Comprehensive reporting dashboards for 
libraries use  - currently in Preview with PME 
and Consulting Partners

BIBLIOCOMMONS ANALYTICS PLATFORM - DASHBOARDS



Example: Teen holds this quarter






To Preview in Q4: List Engagement Report template 
with step-by-step instructions






Step 4. Help your staff fall in love with data
without being creepy 👀👀



How to fall in love (with data)

Ask for help Start small and 
specific

Celebrate learnings 
(including “failures”) Build a network

Practice and play



And go further 
with data and 
BiblioCommons!

Join data meetups

Custom reporting 
through consulting

Become a PME 
partner



Thank You!

Nina Coutinho
Director of Product

Nina.Coutinho@bibliocommons.com

mailto:Nina.Coutinho@bibliocommons.com
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